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Tokenized Sustainable Infrastructure Platform
SD Community Token (SDC)

The SD 2.0 initiative introduces a pioneering financial and infrastructure model that integrates real-world 
assets, environmental sustainability, and digital financial innovation into a single unified ecosystem. At its 
core, the project establishes a next-generation community infrastructure platform designed to generate 
stable, recurring revenue while simultaneously delivering measurable environmental and social impact.



🧭 Executive Summary
The SD Community Token (SDC) is structured as a regulated, asset-backed digital security representing 
fractional participation in a diversified, income-generating infrastructure asset. Unlike speculative digital 
tokens, SDC is anchored in tangible economic value, including physical real estate, contracted and 
recurring revenue streams, and ESG-linked environmental credits.

The project is designed to operate within internationally recognised regulatory frameworks, including 
those established by the Abu Dhabi Global Market and aligned with global best practices reflected by 
institutions such as the Monetary Authority of Singapore. This ensures that the token is not merely a 
technological innovation but a compliant financial instrument capable of institutional adoption.

The SD 2.0 Model: Four Fundamental Economic 
Layers

Physical Infrastructure
A physical infrastructure base generating real-
world value

Diversified Revenue Engine
A diversified revenue engine ensuring 
predictable cashflows

ESG Layer
An ESG layer producing environmental credits 
and sustainability-linked value

Digital Tokenisation
A digital tokenisation layer enabling liquidity, 
transparency, and global participation

This integrated approach transforms the traditional concept of a community centre into a scalable 
financial platform capable of delivering both yield and long-term capital appreciation. The project targets 
an initial capital raise of USD 100 million, with projected annual yields ranging between 8% and 15% and 
long-term capital appreciation potential of 6x to 10x by 2030.



🌍 Global Macro Context & Opportunity
The SD 2.0 model emerges at the intersection of three major global financial transformations: the rise of 
real-world asset tokenisation, the exponential growth of ESG investing, and the increasing demand for 
yield-generating infrastructure assets.

2.1 Rise of Real World Asset 
Tokenisation

Global financial markets are undergoing a 
structural shift in which traditionally illiquid assets
—such as real estate, infrastructure, and private 
equity—are being digitised and fractionalised 
through blockchain technology. This 
transformation allows broader investor 
participation while enhancing transparency and 
efficiency.

RWA tokenisation is projected to become a multi-
trillion-dollar market within the next decade. 
Institutional investors are increasingly exploring 
tokenised instruments as a means of accessing 
diversified portfolios with improved liquidity and 
lower transaction friction.

SD 2.0 is positioned at the forefront of this 
transformation by offering a fully integrated RWA 
model that combines physical infrastructure with 
digital financial architecture.

2.2 ESG Investment Expansion

Environmental, Social, and Governance (ESG) 
investing has transitioned from a niche segment 
into a dominant force in global capital allocation. 
Institutional investors, including sovereign wealth 
funds and pension funds, are increasingly required 
to allocate capital toward sustainable and impact-
driven assets.

The SD 2.0 platform directly aligns with ESG 
mandates by incorporating:

Renewable energy systems

Circular economy infrastructure

Water conservation technologies

Measurable carbon reduction mechanisms

These features enable the generation of tradable 
environmental credits, thereby creating an 
additional revenue stream while enhancing the 
overall valuation of the asset.

2.3 Demand for Yield-Generating 
Infrastructure

In a global environment characterised by low 
interest rates and volatile equity markets, investors 
are increasingly seeking stable, income-generating 
assets. Infrastructure investments have historically 
provided predictable cashflows and long-term 
capital preservation.

However, traditional infrastructure investments are 
often illiquid and require significant capital 
commitments. SD 2.0 addresses this limitation by 
combining infrastructure-grade cashflows with 
tokenised liquidity, thereby offering institutional-
quality returns with enhanced accessibility.



🏗️ Project Overview – SD 2.0 Ecosystem
The SD 2.0 Community Centre is conceived as a multi-functional, revenue-generating infrastructure 
platform rather than a conventional real estate development. The facility spans approximately 72,000 
square feet and integrates multiple economic functions within a single ecosystem.

3.1 Core Functional Zones
The project is organised into three primary operational layers:

Ground Floor – Event 
Economy Engine
This level serves as the 
primary cashflow driver, 
hosting large-scale events 
including weddings, 
conferences, and corporate 
gatherings. The flagship hall, 
designed to accommodate 
up to 2,500 attendees, 
positions the facility as a 
regional destination venue 
capable of capturing 
demand from both Sharjah 
and Dubai markets.

First Floor – Education 
& Intellectual Property 
Engine
The first floor houses the 
VGH-AAI training 
ecosystem, which functions 
as a global education and 
certification platform. This 
layer represents the most 
scalable component of the 
project, capable of 
generating recurring 
revenue through both 
physical and digital 
channels.

Second Floor – ESG & 
Premium Services 
Layer
The upper level integrates 
ESG infrastructure, media 
production facilities, and 
premium event spaces. This 
layer contributes to both 
revenue generation and 
long-term value creation 
through environmental 
credits and digital content 
monetisation.

3.2 Integrated Economic Model
The SD 2.0 ecosystem is designed to function as a self-sustaining economic platform in which each 
component reinforces the others. Event activities drive demand for hospitality and media services, 
education programmes generate intellectual property and global reach, and ESG systems produce 
environmental credits that enhance both revenue and valuation.

This interconnected model ensures that the platform is not dependent on a single revenue stream, 
thereby reducing risk and increasing resilience.



💰 Revenue Model & Cashflow Analysis
The SD 2.0 platform generates revenue through a diversified portfolio of income streams, each designed 
to provide stability, scalability, and growth potential.

4.1 Core Revenue Streams

Event & Wedding Revenue
The flagship event hall is expected to 
generate between AED 9 million and AED 12 
million annually under conservative 
assumptions. This revenue is driven by a 
combination of premium pricing, high-
capacity utilisation, and strong regional 
demand for event venues.

Education & Training Revenue 
(VGH-AAI Engine)
The education component is projected to 
generate between AED 7 million and AED 9 
million annually in Phase 1. This includes 
revenue from certification programmes, 
training courses, and institutional 
partnerships. Importantly, this segment 
offers significant scalability through digital 
delivery, enabling expansion beyond the 
physical limitations of the facility.

Secondary & Church Hall Revenue
Recurring weekly usage of secondary halls is 
expected to generate AED 2 million to AED 3 
million annually. This provides a stable 
baseline income that complements the 
higher-margin event business.

Additional Revenue Streams
Supplementary income is generated through 
media production, commercial leasing, food 
and beverage services, and ESG credits. 
These streams collectively contribute an 
additional AED 5 million to AED 7 million 
annually.

4.2 Total Revenue & Profitability

AED 31M
Max Annual Revenue
Total projected revenue for 

Phase 1 ranges between AED 
23M and AED 31M per year

45%
Operating Costs

Operating costs estimated at 
approximately 40% to 45% of 

revenue

AED 17M
Net Profit

Net profit of AED 13 million to 
AED 17 million annually

This level of profitability supports strong debt service coverage ratios and provides a robust foundation 
for token-based revenue distribution.



þ  RWA Asset Structure
The value of the SD Community Token is derived from a multi-layered asset base that combines 
physical, financial, environmental, and digital components.

1

5.1 Physical Asset Layer
The core of the asset structure is the 72,000 
square foot facility, which is valued between 
AED 90 million and AED 140 million based on 
regional benchmarks and construction costs.

2

5.2 Revenue Asset Layer
Recurring revenue streams provide the 
primary source of investor returns. These 
cashflows are contractually linked to the 
token structure through a revenue-sharing 
mechanism.

3

5.3 ESG Asset Layer
The integration of renewable energy and 
circular economy systems enables the 
generation of carbon and water credits. 
These credits can be monetised in global 
markets, providing an additional layer of 
value.

4

5.4 Digital & Intellectual Property 
Layer
The VGH-AAI education platform and SCCT 
digital infrastructure represent significant 
intangible assets. These components 
enhance scalability and contribute to long-
term valuation growth.



🪙 Token Economics (Detailed)
The SD Community Token is designed to function as a revenue-generating digital security with clear 
economic rights and structured distribution mechanisms.

6.1 Token Supply & Pricing

The total token supply is fixed at 100,000,000 
units, with an initial issuance price of USD 1 per 
token. This establishes a base valuation of USD 
100 million for the tokenised portion of the 
project.

6.2 Revenue Participation Model

A total of 75% of net distributable revenue is 
allocated to token holders. This ensures that 
investors directly benefit from the operational 
performance of the asset.

Distributions are executed on a quarterly basis 
through smart contracts, providing 
transparency and efficiency.

6.3 Yield & Return Profile

The token is expected to deliver annual yields 
ranging from 8% to 15%, depending on 
operational performance.

In addition, capital appreciation is projected to 
reach 6x to 10x by 2030, driven by:

Revenue growth

ESG value expansion

Increased market adoption

Token distributions are executed 
quarterly via smart contracts, ensuring 
full transparency and operational 
efficiency for all token holders.



⚖️ Legal & Regulatory Structure
The legal framework of SD 2.0 is designed to ensure compliance with both regional and international 
regulatory standards.

7.1 UAE Structure
The primary jurisdiction for 
the project is the Abu Dhabi 
Global Market, which 
provides a robust regulatory 
environment for digital 
assets and financial 
instruments.

An Asset SPV holds 
ownership of the physical 
infrastructure, while a Token 
Issuer SPV is responsible 
for issuing and managing 
the digital securities.

7.2 Singapore 
Structure
A Singapore-based holding 
company manages 
intellectual property and 
facilitates access to global 
investors, leveraging the 
regulatory credibility of the 
Monetary Authority of 
Singapore.

7.3 India Structure
An Indian operating entity 
supports the delivery of 
education programmes, 
enabling scalability and 
access to a large market 
base.

India Operations
Operating entity delivering 
education programmes

Singapore Holding
Holding Co for IP and 

investor access
UAE Core
ADGM Asset SPV & Token 
Issuer SPV

This multi-jurisdictional structure ensures that SD 2.0 operates within internationally recognised 
regulatory frameworks, enabling institutional adoption across global markets.



📊 Valuation Model & 2030 Value 
Projection
8. Valuation Model

The total valuation of the SD 2.0 ecosystem is derived 
from multiple components, including physical assets, 
revenue multiples, ESG premiums, and digital platform 
value.

The combined valuation is estimated to range between 
AED 350 million and AED 600 million, reflecting both 
current performance and future growth potential.

9. 2030 Value Projection

By 2030, the SD Community Token is projected to 
achieve a value of USD 6 to USD 10 per token. This 
growth is driven by:

Expansion of revenue streams

Global scaling of education programmes

Increased ESG credit monetisation

Enhanced market liquidity

Key Metrics at a Glance

Initial Token Price: USD 1.00

2030 Projected Token Value: USD 6–10

Capital Appreciation: 6x–10x

Annual Yield: 8%–15%

Total Ecosystem Valuation: AED 350M–
600M

Capital Raise Target: USD 100M

Revenue Distribution: 75% to token 
holders

Distribution Frequency: Quarterly via 
smart contract



  Conclusion
SD 2.0 represents a fundamental evolution in 
infrastructure financing by combining real-world assets, 
ESG value, and digital tokenisation into a single 
integrated platform.

The SD Community Token is not merely a digital asset but 
a structured financial instrument designed to deliver stable 
income, long-term growth, and measurable impact.

Real-World Assets
Anchored in a 72,000 sq ft physical facility valued 
at AED 90M–140M, providing tangible economic 
foundations

ESG Value
Generating tradable environmental credits through 
renewable energy, circular economy, and water 
conservation systems

Digital Tokenisation
Enabling global participation, liquidity, and 
quarterly smart contract distributions to all SDC 
token holders
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ANNEXURE B

Revenue Waterfall Model
SD 2.0 – Sustainable Development Community 
Token (SDC)
Institutional Legal Format – ADGM Aligned

T  "SD 2.0 operates a structured revenue waterfall where all income is escrow-controlled 
and distributed with priority to token holders, ensuring predictable yield and institutional-
grade financial transparency."



Purpose & Structure Overview
🧭 Purpose

This Revenue Waterfall Model defines the legal 
allocation, prioritization, and distribution of all 
revenues generated from the SD 2.0 Community 
Infrastructure Project.

The objective is to ensure:

Transparent allocation of funds

Investor protection

Bankability and auditability

Compliance with regulated financial 
frameworks

🏗️ Legal Flow

01

Operating Company (OpCo)

02

Asset Holding SPV (ADGM)

03

Token Issuer SPV (ADGM)

04

Token Holders (SDC Investors)

🔐 All revenues are ring-fenced at SPV 
level. Token holders receive priority 
economic rights.



Revenue Sources 
(Legally Recognised)
All revenues below are defined as: D  "Gross Project 
Revenue"

3.1 Primary Revenue
Wedding & Event Hall Income

Secondary Hall & Church Usage

Education & Training (VGH-AAI)

3.2 Secondary Revenue
Media & Content Production

Commercial Leasing (Retail, Café)

Food & Beverage

3.3 ESG Revenue
Carbon Credits

Water Credits

ESG-linked incentives

3.4 Digital Revenue
Platform subscription

Licensing (education IP)



Waterfall Distribution Model (Core)
The following levels define the strict priority order for all revenue distribution from the Operating 
Company through to Token Holders and beyond.

Level 8 – Sponsor / Promoter Share
Remaining 10%–15% · Only after investor distribution · Performance-linked

Level 7 – Reserve & Reinvestment Fund
10%–15% of NDR · Capex upgrades · Expansion · Risk buffer

Level 6 – Token Holder Distribution
75% of NDR · Quarterly · Smart contract executed

Level 5 – Net Distributable Revenue (NDR)
NDR = Gross Revenue – (Taxes + OPEX + Debt Service)

Level 4 – Debt Service
Bank loans · Green bonds · Financing costs · DSCR ≥ 1.5

Level 3 – Operating Expenses (OPEX)
Staff, utilities, maintenance, marketing · Capped at max 
45% of Gross Revenue

Level 2 – Statutory Deductions
VAT / Taxes · Government levies · Paid first as 
per UAE law

🥇 Level 1 – Gross Revenue Collection: All revenue generated by the Operating Company shall 
be deposited into an Escrow Account (SPV Controlled). No direct diversion allowed. Fully 
auditable. Bank-monitored.



Escrow, Distribution Summary & Legal 
Rights
🏦 Escrow & Control Structure

The Escrow Account is mandatory, managed by a UAE 
Bank and SPV-controlled.

Rules

All revenue 
routed via 
escrow

Automated 
allocation

No manual 
override

Benefits

Investor 
protection

Bank confidence

Regulatory 
compliance

⚖️ Legal Rights of Token Holders

🔷 Economic 
Rights

Share in revenue

Quarterly payouts

ESG value 
participation

🔷 Priority Rights

Token holders rank:

Above promoters

Below secured 
lenders (if any)

🔷 Transparency Rights

Access to financial reports

Blockchain revenue tracking

📊 Distribution Summary Table

Level Allocation

Taxes As applicable

OPEX Max 45%

Debt Service As applicable

Token Holders 75% of NDR

Reserve Fund 10–15%

Promoters Balance

🧾 Audit & Reporting

Mandatory:

Quarterly financial reports

Annual independent audit

ESG reporting

Technology:

Blockchain-based tracking

SCCT dashboard



Bankability, Risk Protection & Strategic 
Advantage
⚠️ Risk Protection Mechanisms

1 Revenue Diversification

Multiple income streams

2 Escrow Control

Prevents misuse

3 Cap on OPEX

Protects investor returns

4 Reserve Fund

Cushion for downturn

5 Regulatory Compliance

ADGM structured

🏦 Bankability Justification

This waterfall structure ensures:

✅ Predictable cashflow

✅ Strong DSCR

✅ Investor priority

✅ Full auditability

Equivalent to:

Infrastructure bond model

REIT income distribution

Structured finance vehicle

🚀 Strategic Advantage

Most token projects fail due to: No revenue clarity 
· No legal waterfall · No investor protection

SD 2.0 solves all:

Defined hierarchy

Investor-first model

Bank-grade structure

💎 Final Positioning: This is NOT merely a revenue model. This is 🔥 a legally enforceable financial 
distribution system.



ANNEXURE C – FULL RISK DISCLOSURE 
STATEMENT
SD 2.0 – Sustainable Development Community Token (SDC)

Institutional Standard | Regulatory Disclosure Framework

⚠  IMPORTANT DISCLAIMER: Investment in SDC Tokens involves financial, operational, 
technological, and regulatory risks, including the possible loss of capital.



1. Purpose of This Disclosure
This Risk Disclosure Statement is issued to provide all prospective investors, token holders, financial 
institutions, and regulatory authorities with a comprehensive understanding of risks associated with the 
SD Community Token (SDC).

This document is aligned with:

Abu Dhabi Global 
Market
FSRA regulatory framework

Dubai Virtual Assets 
Regulatory Authority
UAE digital asset oversight

Monetary Authority of 
Singapore
Singapore regulatory 
alignment

2. Project & Business Risks
2.1 Development Risk

The SD 2.0 project involves infrastructure 
development, which is subject to:

Construction delays

Cost overruns

Contractor performance issues

2.2 Operational Risk

Post-completion operations may be impacted by:

Poor event bookings

Lower-than-expected training enrollments

Inefficient management

2.3 Revenue Variability Risk

Although projected revenues are based on 
conservative assumptions, actual revenues may 
vary due to:

Market demand fluctuations

Economic downturns

Competition

2.4 Key Dependency Risk

The project relies on:

VGH-AAI education ecosystem

Strategic partnerships

Management expertise



3. Financial Risks

3.1 Cashflow Risk
Revenue streams may not 
generate sufficient income 
to meet projected 
distributions.

3.2 Liquidity Risk
Tokens may not be 
immediately tradable

Secondary markets 
may have limited 
liquidity

3.3 Valuation Risk
Token value is influenced 
by:

Market perception

Revenue performance

ESG market conditions

3.4 Currency Risk
Investors exposed to:

USD / AED exchange 
variations

3.5 Interest Rate Risk
Changes in global interest 
rates may impact:

Investor appetite

Asset valuation

4. Regulatory & Legal Risks
4.1 Regulatory Uncertainty
Digital asset regulations are evolving globally.

4.2 Jurisdictional Risk
Different jurisdictions (UAE, Singapore, India) 
may impose:

Varying legal requirements

Taxation differences

4.3 Compliance Risk
Failure to comply with KYC/AML regulations 
and securities laws may result in:

Penalties

Operational restrictions

4.4 Taxation Risk
Tax treatment of tokens may change and vary 
by investor jurisdiction.



5. Token-Specific Risks
5.1 Technology Risk

Smart contract vulnerabilities

Blockchain failures

5.2 Cybersecurity Risk

Hacking

Digital wallet compromise

5.3 Token Utility Risk

Utility adoption may be lower than expected.

5.4 Governance Risk

DAO governance may lead to:

Delays in decision-making

Conflicting interests

6. ESG & Environmental Risks
6.1 Carbon Credit 
Market Risk
Prices of carbon credits may 
fluctuate.

6.2 ESG Compliance 
Risk
Failure to meet ESG 
standards may reduce:

Investor interest

Valuation

6.3 Technology 
Performance Risk
Sustainability systems (solar, 
water recycling) may 
underperform.



7. Banking & Financing Risks

7.1 Financing Risk
Availability of loans and 
green bonds may be 
limited or delayed.

7.2 DSCR Risk
Debt service coverage may 
be affected by reduced 
revenue.

7.3 Collateral Risk
Asset value may fluctuate.

8. Market Risks
8.1 Demand Risk
Event and training demand 
may decline.

8.2 Competitive Risk
Competing venues or 
platforms may reduce 
market share.

8.3 Economic Risk
Macroeconomic conditions 
may impact:

Consumer spending

Event bookings

9. Operational & Governance Risks
9.1 Management Risk
Project success depends 
on:

Experienced leadership

Efficient operations

9.2 Governance Risk
SPV and DAO governance 
structures may introduce:

Complexity

Delays

9.3 Partner Risk
Third-party vendors and 
partners may fail to deliver.

10. Force Majeure Risks
Events beyond control including pandemics, natural disasters, and geopolitical events may impact 
operations.



11. Risk Mitigation Strategies

Diversification
Multiple revenue streams reduce dependency.

Escrow Control
All revenue routed through escrow.

Regulatory Compliance
Structured under ADGM.

Professional Management
Experienced operators.

Insurance Coverage
Asset and operational insurance.

Reserve Fund
Financial buffer for downturns.



12. Risk Matrix (Institutional View)
Risk Type Probability Impact Mitigation

Construction Medium High Fixed contracts

Revenue Medium High Diversification

Regulatory Low-Medium High Compliance

Technology Low Medium Audits

ESG Medium Medium Monitoring

13. Investor Suitability
✅ SDC Tokens are suitable for:

Institutional investors

High-net-worth individuals

ESG-focused funds

❌ Not suitable for:

Short-term speculative investors

Risk-averse retail investors



14. Limitation of Liability

The issuer and associated entities shall not be liable for:

Market losses

Indirect damages

External risks beyond control

15. Final Disclosure Statement

👉 Investors must understand:

Returns are not guaranteed

Token value may fluctuate

Regulatory environments may change

SD 2.0 – SDC Token
Sustainable Development 
Community Token

Regulatory Alignment
ADGM · VARA · MAS

Document Reference
Annexure C – Full Risk 
Disclosure Statement



ANNEXURE D INSTITUTIONAL STANDARD

AML / KYC Compliance Framework
SD 2.0 – Sustainable Development Community Token (SDC)

ADGM / VARA / MAS Aligned

Abu Dhabi Global 
Market
FSRA AML Rulebook

Dubai VARA
Virtual Assets Regulatory 
Authority

MAS Singapore
Monetary Authority of 
Singapore



Purpose & Regulatory Framework
🧭 Purpose

This AML / KYC Compliance Framework 
establishes the policies, procedures, and 
controls implemented to prevent:

Money laundering

Terrorist financing

Fraudulent activities

Sanctions violations

⚖️ Regulatory Framework

2.1 UAE (Primary Jurisdiction)

ADGM AML Rulebook

UAE Federal AML Law (Federal Decree Law 
No. 20 of 2018)

Cabinet Decision No. 10 of 2019

2.2 Singapore (Global Investors)

MAS AML/CFT Guidelines

Securities and Futures Act (SFA)

2.3 International Standards

Financial Action Task Force (FATF)

Basel AML principles

Wolfsberg Group guidelines

🏗️ Compliance Structure – Key Entities

Entity Role

Token Issuer SPV (ADGM) Compliance owner

Asset SPV Financial control

Compliance Officer AML/KYC enforcement

MLRO (Money Laundering Reporting 
Officer)

Reporting authority

Independent 
Compliance Function

Board-Level Oversight External Audit 
Capability



KYC Process & 
Customer Due 
Diligence
B  4.1 Individual 
Investors

Required Documents:

Passport (valid)

Proof of address (utility 
bill / bank statement)

Selfie / biometric 
verification

Verification Steps:

Identity authentication1.

Address verification2.

Sanctions screening3.

Risk classification4.

µ  4.2 Corporate 
Investors

Required Documents:

Certificate of 
Incorporation

Memorandum & 
Articles

Shareholding structure

Board resolution

UBO (Ultimate Beneficial 
Owner) Identification:

Mandatory disclosure 
of owners >25%

Enhanced verification

´  Customer Due Diligence (CDD)

5.1 Standard Due Diligence
Applied to: Low-risk investors

5.2 Enhanced Due Diligence (EDD)
Applied to: High-net-worth individuals, Politically 
Exposed Persons (PEPs), High-risk jurisdictions

Additional Checks: Source of wealth, Source of 
funds, Background screening



Sanctions, Source of Funds & Ongoing 
Monitoring
🚨 Sanctions & Screening

All investors are screened against:

UN Sanctions Lists

UAE Sanctions List

OFAC (USA)

EU Sanctions

❌ Prohibited Participants:

Sanctioned individuals/entities

Terrorist-linked entities

High-risk jurisdictions (as defined by FATF)

💰 Source of Funds & Wealth Verification

Required for: Investments above threshold (e.g. 
USD 50,000+)

Documentation:

Bank statements

Income proof

Business ownership records

👉 Objective: Ensure funds are from 
legitimate sources

🔁 Ongoing Monitoring

8.1 Transaction Monitoring

Real-time tracking of token transactions

Suspicious activity detection

8.2 Periodic Review

Annual KYC updates

Risk reclassification

8.3 Trigger Events

Enhanced review triggered by:

Large transactions

Unusual activity

Jurisdiction changes

📊 Risk-Based Approach

Risk Level Action

Low Standard KYC

Medium Enhanced review

High EDD + approval

Risk Factors: Geography, Transaction size, Investor profile



Reporting, Data Protection, Technology & 
Controls

🚨 Suspicious Activity 
Reporting (SAR)
MLRO Responsibility:

Identify suspicious 
transactions

File SAR with authorities

Reporting to:

UAE Financial 
Intelligence Unit (FIU)

ADGM FSRA

🔐 Data Protection & 
Privacy
Compliance with:

UAE Data Protection 
Laws

Singapore PDPA

Security Measures:

Encrypted data storage

Restricted access

Audit trails

🧾 Record Keeping
Required:

KYC records

Transaction history

Compliance reports

👉 Retention 
Period: Minimum 
5–7 years

🛡️ Technology Integration

AML Tools:

AI-based screening

Blockchain analytics

Identity verification APIs

Benefits:

Real-time compliance

Reduced fraud risk

Audit-ready

👥 Training & Internal Controls

Staff Training:

AML awareness

Fraud detection

Compliance procedures

Internal Controls:

Segregation of duties

Approval hierarchy

Audit checks



Non-Compliance, Investor Declaration & 
Bankability Impact
⚠️ Non-Compliance Consequences

Failure to comply may result in:

Regulatory penalties

Licence suspension

Legal action

🧠 Investor Declaration

All investors must confirm:

Identity authenticity

Lawful source of funds

Compliance with regulations

🏦 Bankability Impact

This AML/KYC framework ensures:

Institutional 
Compliance
Full alignment with ADGM, 
VARA, and MAS regulatory 
standards

Bank Onboarding 
Eligibility
Framework meets 
institutional banking 
onboarding requirements

Regulatory Approval 
Readiness
Structured for swift 
regulatory review and 
approval across jurisdictions



ANNEXURE E – VESTING & UNLOCK 
SCHEDULE

INSTITUTIONAL LEGAL DRAFT ADGM / MAS ALIGNED

SD 2.0 – Sustainable Development Community 
Token (SDC)

"All tokens are subject to a structured vesting schedule enforced by smart contracts, ensuring 
controlled supply release, long-term alignment, and protection against market volatility."

1. ú  Purpose

This Vesting & Unlock Schedule defines the timing, 
conditions, and restrictions governing the release of SD 
Community Tokens (SDC) to various stakeholders.

The objectives are to:

Ensure market stability

Prevent token dumping

Align long-term incentives

Maintain investor confidence

Comply with regulatory expectations under Abu Dhabi 
Global Market and Monetary Authority of Singapore

Total Supply

100,000,000 Tokens (Fixed)

A hard-capped, fixed supply 
governed entirely by smart contract 
enforcement and structured release 
mechanisms.



🪙 Token Allocation Summary
The total fixed supply of 100,000,000 SDC Tokens is distributed across five stakeholder categories, each 
subject to its own vesting and unlock conditions.

Public Investors · 40%

Strategic Investors · 20%

Founders / Promoters · 15%

Treasury / Ecosystem · 15%

Team & Advisors · 10%

40%

20%

15%

15%

10%

Category Allocation Tokens

Public Investors 40% 40,000,000

Strategic Investors 20% 20,000,000

Founders / Promoters 15% 15,000,000

Treasury / Ecosystem 15% 15,000,000

Team & Advisors 10% 10,000,000

⏳ Vesting Principles

🔐 Core Rules

No immediate full unlock (except limited public 
portion)

Linear vesting preferred

Cliff periods for insiders

Smart contract enforced

Non-transferable during lock

💡 Legal Note

All tokens under vesting shall be:

Held in smart contract escrow

Not tradable until unlocked

Subject to compliance checks



📊 Category-Wise Vesting Schedule
Each stakeholder category is governed by a distinct vesting timeline designed to align incentives and prevent premature market exits.

🥇 Public Investors
Allocation: 40% (40M Tokens)

Vesting: 20% at TGE (Token Generation Event) · 80% linear over 6 months

Month Unlock %

TGE 20%

Month 1–6 Remaining linear

Objective: Provide liquidity · Maintain early market activity

🥈 Strategic Investors
Allocation: 20% (20M Tokens)
Vesting: 6-month cliff · 18-month linear vesting

Period Unlock

First 6 months 0%

Month 7–24 Linear release

Objective: Long-term commitment · Prevent early exit

🥉 Founders / Promoters
Allocation: 15% (15M Tokens)

Vesting: 12-month cliff · 36-month linear vesting

Period Unlock

Year 1 0%

Year 2–4 Linear

🔥 Critical Condition: Founder tokens unlock only if revenue targets are met and the project is operational.

Objective: Align founders with long-term success

🏅 Team & Advisors
Allocation: 10% (10M Tokens)

Vesting: 6-month cliff · 24-month linear vesting

🧠 Treasury / Ecosystem Fund
Allocation: 15% (15M Tokens)

Usage: Partnerships · Liquidity support · Incentives

Vesting: Controlled release · Subject to governance approval



¨  Unlock Control, 
Restrictions & Protections

·  Smart Contract 
Control

All vesting schedules are:

Automated
Tamper-proof
Transparent

¹  Escrow Structure

Tokens locked in escrow 
wallets
Released only upon 
conditions

⚖  Transfer Restrictions

During vesting, tokens cannot be:

Sold
Transferred
Pledged

Exception: Approved institutional 
transfer

q  Anti-Dumping 
Protection

Measures:

Gradual unlock
Cliff periods
Volume limits

Optional:

Daily sell limits
Lock extension triggers

r  Liquidity Management
Controlled market release
Market maker support
Exchange listing phased

⚠  Breach & Penalties
If a violation occurs:

Token freeze
Clawback
Legal action

�  Governance & Amendments
Any change to vesting requires:

Board approval
Token holder vote



🏦 Regulatory Alignment & Strategic 
Impact
This vesting structure has been designed to satisfy institutional and regulatory standards while delivering 
powerful long-term strategic outcomes for all stakeholders.

🏦 Regulatory Alignment

This vesting structure ensures:

✅ Investor protection

✅ Market stability

✅ Compliance with securities laws

✅ Institutional acceptance

💎 Strategic Impact

Why this is powerful:

🔥 Prevents price crash

🔥 Builds long-term trust

🔥 Aligns all stakeholders

🔥 Attracts institutional capital

🧠 Simple Investor Line: "All tokens are subject to a structured vesting schedule enforced by smart 
contracts, ensuring controlled supply release, long-term alignment, and protection against market 
volatility."

ADGM ALIGNED MAS ALIGNED SMART CONTRACT ENFORCED



ANNEXURE F – ESG IMPACT & 
REPORTING FRAMEWORK
SD 2.0 – Sustainable Development Community Token (SDC)

Institutional Grade | ESG + UN SDG + Carbon Market Aligned



1. Purpose & Framework Alignment
This ESG Impact & Reporting Framework establishes the methodology for:

Measuring Impact
Measuring environmental and social impact

Quantifying ESG
Quantifying ESG performance

Reporting
Reporting to investors and regulators

Monetising ESG Assets
Monetizing ESG assets (carbon, water credits)

This framework aligns with:

Abu Dhabi Global Market
Abu Dhabi Global Market ESG guidance

ICMA
International Capital Market Association

MAS
Monetary Authority of Singapore ESG 
standards

UN SDGs
United Nations Sustainable Development 
Goals (UN SDGs)

2. ESG Framework Structure – Three 
Pillars
🌱 Environmental (E)

Energy efficiency

Carbon reduction

Water management

👥 Social (S)
Community development

Education access

Inclusion

⚖️ Governance (G)
Transparency

Compliance

Reporting



3. Environmental Impact Framework
3.1 Energy Systems

Features

Solar rooftop systems

Energy-positive building design

Target

👉 Net-zero / energy-positive operations

KPIs

kWh generated annually

% energy self-sufficiency

Carbon reduction (tons CO₂/year)

3.2 Carbon Credit Generation

Sources

Renewable energy

Waste-to-energy

Reduced emissions

Measurement Standard

Verified carbon methodologies

MRV (Monitoring, Reporting, Verification)

💰 Monetisation

Carbon credit trading

ESG token integration

👉 Revenue Potential: AED 1M – 5M/year 
(scaled)

3.3 Water Management

Systems

Water recycling

Greywater reuse

Smart irrigation

KPIs

Water saved (litres/year)

% recycled water

💰 Water Credit Value

Tradable credits (emerging market)

3.4 Waste Management (Circular Economy)

Recycling Hub Composting Waste-to-Energy

KPI: Waste diverted from landfill (%)



4. Social Impact Framework
4.1 Education & Skill Development

Programmes

VGH-AAI training

Leadership programmes

Digital skills

👉 Target: 1,500 – 3,000+ learners 
annually

KPIs

Number of students trained

Certifications issued

Employment outcomes

4.2 Community Development

Impact Areas
Interfaith engagement

Community events

Cultural exchange

KPI
Community participation rates

4.3 Economic Inclusion

Focus
Local employment

SME opportunities

KPI
Jobs created

Local vendor participation



5. Governance Framework

5.1 Transparency
Blockchain-based tracking

Investor dashboard

KPI: Real-time reporting 
availability

5.2 Compliance
Aligned with:

ADGM

VARA

MAS

5.3 Ethical Governance
Structure:

SPV governance

Board oversight

Audit committees

6. ESG Metrics Dashboard
🔷 Digital ESG Dashboard (SCCT 
Platform)

Tracks:

Energy usage

Carbon output

Water consumption

Revenue impact

🔷 Access

Investors

Regulators

Stakeholders

7. ESG Reporting Structure
7.1 Reporting Frequency

Report Type Frequency

ESG Report Annual

Impact Update Quarterly

Carbon Reporting Annual

7.2 Reporting Format
Aligned with:

ICMA Green Bond standards

ESG disclosure frameworks



8. ESG Score & Rating
Objective

Achieve:

👉 Top-tier ESG rating (AAA equivalent)

Factors

Environmental performance

Social impact

Governance transparency

9. ESG Value Creation Model
🔶 Value Drivers

Carbon Credits1.

Water Credits2.

ESG Premium3.

🔶 Financial Impact
Increased asset valuation

Access to green funding

Lower financing cost

10. Green Finance Eligibility
This framework enables:

✅ Green bonds ✅ ESG funds participation ✅ Sustainability-linked 
loans

11. ESG Risk & Mitigation
Risk Mitigation

Underperformance Monitoring

Tech failure Maintenance

Regulatory change Compliance

12. ESG Verification
Third-Party Audit:

Independent ESG auditors

Carbon verification agencies



13. Strategic ESG Positioning & Unique 
Advantage
SD 2.0 is positioned as:

👉 A Carbon-Generating Infrastructure Asset

NOT just:

❌ A sustainable building

14. Unique ESG Advantage

🔥 1. Revenue + ESG Combined 🔥 2. Tokenised ESG Value

🔥 3. Real-Time ESG Tracking 🔥 4. Global Investor Appeal

🧠 Simple Investor Line

"SD 2.0 integrates ESG performance directly into its revenue model, generating measurable 
environmental impact alongside financial returns, with full transparency through blockchain-based 
reporting."



ANNEXURE G

SD 2.0 – Sustainable Development 
Community Token (SDC)
Smart Contract Architecture

Institutional Grade | Security Token Infrastructure

"All financial distributions, compliance rules, and ESG tracking are enforced through audited 
smart contracts, ensuring transparency, security, and institutional-grade reliability."



Purpose & Architecture Overview
🧭 Purpose

This Smart Contract Architecture defines the 
technical design, functional logic, and 
governance framework for the SD Community 
Token (SDC).

The objective is to:

Automate revenue distribution (waterfall)

Enforce vesting & compliance rules

Enable transparent ESG reporting

Provide institutional-grade security & 
auditability

🏗️ Core Design Principle

"Code executes what legal agreements 
define"

🔶 System Layers

01

Token Layer

SDC Token Contract

02

Compliance Layer

KYC/AML Enforcement

03

Financial Layer

Revenue Distribution Engine

04

Governance Layer

DAO + Board Controls

05

ESG Layer

Impact Tracking Contracts

06

Integration Layer

SCCT Platform + Banking APIs



Token, Compliance & Revenue 
Distribution

🪙 Token Contract 
Layer
Standard: ERC-3643 / ERC-
1400 (Security Token 
Standard)

Features:

Whitelisted transfers 
only

Investor identity binding

Restricted jurisdictions

Controls:

Freeze / pause 
functionality

Forced transfer 
(regulatory compliance)

🔐 Compliance Layer 
(KYC/AML)
Ensures only verified 
investors can receive tokens 
and transfer tokens.

Process Flow:

Investor completes KYC1.

Wallet is whitelisted2.

Smart contract validates 
eligibility

3.

Transaction executed4.

Features: Sanctions 
screening, jurisdiction 
restriction, real-time 
compliance

💰 Revenue 
Distribution Engine
🔥 This is the heart of the 
system

Input: Revenue from SPV 
escrow

Features:

Quarterly distribution

Real-time calculation

Immutable records

🔶 Automated Waterfall Logic

Operating 
Costs

Subtract platform 
and ops fees

Calculate NDR
Determine net 
distributable 

revenue

Deduct Taxes
Apply statutory 

withholdings

Distribute 75%
Allocate & auto-
send to wallets

Debt Service
Pay interest and 

principal

The Revenue Distribution Engine automates the entire financial waterfall from SPV escrow input through 
to automatic wallet distribution, ensuring every step is executed with precision and full auditability.



Vesting, ESG & Governance Layers
⏳ Vesting Contract 
Layer

Function: Controls token 
release schedule

Features:

Time-based unlock

Cliff enforcement

Linear vesting

Rules:

Tokens locked in smart 
escrow

Non-transferable before 
unlock

🌱 ESG Smart Contract 
Layer

Purpose: Track and tokenize 
ESG impact

Data Sources:

IoT sensors

Energy systems

Water systems

Functions:

Record carbon savings

Calculate credits

Distribute ESG value

🏛️ Governance Contract 
(DAO + Board)

Structure: Hybrid governance

DAO (token holders)

Board (SPV oversight)

Functions:

Voting on key decisions

Treasury allocation

Contract upgrades

Controls: Quorum 
requirements, voting thresholds



Integration, Security & Transparency
🔗 Integration Layer (SCCT Platform)

Connects: Smart contracts, ESG dashboard, booking 
system, investor portal

Features: Real-time reporting, analytics, user interface

🏦 Banking & Escrow Integration

Flow:

Distribution

Smart Contract

Escrow

Bank

Features: API-based integration, automated 
reconciliation

🔐 Security Architecture

Measures:

Multi-signature wallets

Hardware security modules

Role-based access

Audits:

Third-party smart contract audit

Penetration testing

📊 Transparency & Reporting

All data recorded on-chain:

Revenue flows

Token distribution

ESG metrics

Access: Investors, regulators, auditors

⚠️ Failsafe 
Mechanisms
Contract pause, fund 
freeze, manual override 
(board-approved)

🔄 Upgradeability
Proxy contracts, modular 
upgrades — requires 
governance approval

⚖️ Regulatory 
Alignment
Abu Dhabi Global Market, 
Dubai Virtual Assets 
Regulatory Authority, 
Monetary Authority of 
Singapore



Strategic Advantage & Final 
Positioning
Ì  What This Enables

Automated Financial Enforcement
Every distribution, deduction, and allocation executed automatically 
by code — no manual intervention required.

Investor Trust
Whitelisted transfers, identity binding, and immutable on-chain 
records build institutional-grade confidence.

Audit-Ready System
All revenue flows, token distributions, and ESG metrics recorded on-
chain and accessible to investors, regulators, and auditors.

Scalable Architecture
Proxy contracts and modular upgrades ensure the system evolves 
with governance approval and regulatory requirements.

'  Final Positioning

<  This is NOT just blockchain.

<  This is: Ì  Programmable Financial Infrastructure

í  Simple Investor Line: "All financial distributions, compliance 
rules, and ESG tracking are enforced through audited smart 
contracts, ensuring transparency, security, and institutional-
grade reliability."



ANNEXURE H – FINANCIAL MODEL & IRR 
PROJECTIONS

INSTITUTIONAL GRADE | INVESTMENT & VALUATION MODEL

SD 2.0 – Sustainable Development Community Token (SDC)

This annexure provides a comprehensive financial model covering: Revenue projections, Cost structure, 
Cashflow generation, Investor returns (Yield + IRR), and Token valuation growth.



Core Assumptions
Project Scale

Built-up area: 72,000 sqft

Operational start: Year 1

Stabilisation: Year 2

Cost Structure

Operating Cost: 42%

EBITDA Margin: ~58%

Revenue Base (Phase 1)

Segment Revenue 
(AED)

Wedding & Events 10,500,000

Education (VGH-AAI) 8,000,000

Church & Halls 2,500,000

Media + Commercial + F&B 5,000,000

ESG Credits 2,000,000

Total Revenue (Year 1) AED 
28,000,000

Growth Assumptions

Year Growth

Year 2 20%

Year 3–5 15% CAGR



5-Year Financial Projection

NDR (AED)

EBITDA (AED)

Revenue (AED)

Year 1 Year 2 Year 3 Year 4 Year 5
Year

0

20m

40m

60m

80m

100m

Revenue Projection

Year Revenue 
(AED)

Year 1 28,000,00
0

Year 2 33,600,00
0

Year 3 38,640,00
0

Year 4 44,436,00
0

Year 5 51,101,400

EBITDA Projection (58% 
margin)

Year EBITDA 
(AED)

Year 1 16,240,00
0

Year 2 19,488,00
0

Year 3 22,411,000

Year 4 25,772,00
0

Year 5 29,638,00
0

Net Distributable 
Revenue (NDR)

After minor reserves/debt 
adjustments

Year NDR (AED)

Year 1 14,000,000

Year 2 17,000,000

Year 3 20,000,00
0

Year 4 23,000,00
0

Year 5 26,000,00
0



Token Distribution Model & Investor 
Return
Token Share

75% of NDR allocated to token holders

Year Token Distribution 
(AED)

Year 1 10,500,000

Year 2 12,750,000

Year 3 15,000,000

Year 4 17,250,000

Year 5 19,500,000

Token Base

Total Tokens: 100,000,000

Price: $1 (~AED 3.67)

Yield Per Token

Year Yield

Year 1 10.5%

Year 2 12.7%

Year 3 15%

Year 4 17%

Year 5 19%

Average Yield: 12% – 16%



IRR Calculation & Valuation Model
Investor Scenario

Entry: $1/token | Holding: 5 years | Exit Value: 
$6 – $10

Conservative 
($6 exit)

IRR: 22%

Base ($8 exit)

IRR: 27%

Aggressive ($10 exit)

IRR: 32%

Target IRR: 18% – 30%

Token Price Projection

Milestone Price

Launch $1

Year 2 $2.5

Year 3 $4

Year 5 $6 – $10

Valuation Method

Revenue Multiple1.

EBITDA Multiple2.

ESG Premium3.

Year 5 Valuation

Component Value

EBITDA Multiple 
(10x)

296M AED

ESG Premium 50M AED

Digital/IP Value 100M AED

Total: AED 450M – 600M

Total Return (5 Years)

Component Return

Yield 60% – 80%

Capital Gain 500% – 900%

Total Return: 6x – 10x



Bankability Metrics & Sensitivity Analysis

1.8–2.5
DSCR

Strong debt service coverage 
ratio

4–5
Payback (Years)

Full capital recovery period

~58%
EBITDA Margin

High-efficiency operating margin

Sensitivity Analysis

Low Case
Revenue drop: -20%

IRR: 15%

Base Case
IRR: 22% – 27%

High Case
IRR: 30%+



Strategic Advantage, 
Exit Strategy & Final 
Positioning
Why This Model 
Works

Diversified 
revenue

High-margin 
education

ESG upside

Token liquidity

Exit Strategy Options

Token listing

Buyback programme

Institutional acquisition

Final Positioning

This is NOT just a 
financial model.

This is:

Ì  A Yield-Generating 
Digital Infrastructure 
Fund

Simple Investor Line

"SD 2.0 delivers 
institutional-grade 
returns with 
predictable yield, 
strong cashflows, and 
significant capital 
appreciation driven by 
ESG and digital 
infrastructure growth."


